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Delaware Nature Society

Mission: Delaware Nature Society connects 
people with the natural world to improve our 
environment through education, advocacy 
and conservation

Established in 1964

Formal Advocacy Program in 2000



What is Advocacy?



What is an 
Environmental Advocate?

• Provides leadership for DNS 
Advocacy efforts

• Develops the Society’s legislative 
agenda and formulates positions and 
takes action, including public 
testimony, on key environmental 
issues.  

• Cultivates relationships between the 
organization, elected and appointed 
officials, reporters, and news media

• Coordinate the Society’s grass-roots 
activism efforts

Burrows Run, 
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What DNS CAN Do
• A 501(c)(3) 

organization
– May participate in public 

lawsuits
– Lobby within IRS limits
– Educate candidates on 

public policy issues
– Sponsor Candidate 

Debates
– Publish Voting Records
– Canvass the public on 

issues

Presenter
Presentation Notes
This is not a legal guide nor am I a lawyer so you will want to consult one before starting your advocacy efforts. However there are also caveats to the items listed

Publishing Voting Records of incumbants is treated as nonpartisan by the IRS as long as certain guidelines are followed (include everyone, does not identify candidates, no ratings, published on a routine basis, no coordinated with any one party)

Sponsoring a candidate debate is considered nonpartisan and therefore is a permissable activitiy as along as it fits those guideslines also associated with voting records.

Lobbying-1976 an amendment to 501 (h) which allows (c)(3) to conduct limited lobbying activities without having to guess whether such activities would be considered “substantial”. Under paragrah (h) an organzation can choose to elect to spend a certain percentage of its operating budget on lobbying activities.

Two types of lobbying-direct and grassroots
Direct-any type of personal or written contact with a member or an employee of the legislative body in connection with formulating, supporting, or opposing legislation

Grassroots-attempts to influence the attitudes of the general public regarding legislation



What DNS CANNOT do
• Participate or 

Intervene in political 
campaigns on behalf 
(or in opposition to) 
any candidate for 
public office

• Devote any 
substantial part of its 
activities to 
influencing legislation



Who do I Lobby?
• DE Congressional Delegation 

– Senators Carper & Coons
– Representative Carney
– legislative aides on environmental issues

• Governor
– Chief of staff and Legislative liaison

• General Assembly in Dover
• Department of Natural Resources & Environmental 

Control 
• Department of Agriculture



ABC’s DE General 
Assembly

• Delaware General Assembly
– January to June
– 62 members

• 21 members of the Senate 
– 8 Republicans, 13 Democrats 

• 41 members of the House of Representatives 
(lower house)
– 27 Republicans, 14 Democrats



Senate
Senate Leadership

• President (lieutenant 
Gov.)

• President Pro 
Tempore 

• Majority Leader
• Majority Whip
• Minority Leader
• Minority Whip

Presenter
Presentation Notes
The Lieutenant Governor serves as the President of the Senate, but only casts a vote if required to break a tie. In his or her absence, the President Pro Tempore presides over the Senate. The President Pro Tempore is elected by the majority party caucus followed by confirmation of the entire Senate through a Senate Resolution. The President Pro Tempore is the chief leadership position in the Senate. The other Senate leaders are elected by their respective party caucuses.��Senators must be citizens of the United States, have lived in Delaware for three years and been a resident of their respective district for at least one year preceding their election and must be at least 27 years old by the time of their election. In the Senate, the President Pro Tempore is  in the Majority Party, is elected by the members of the chamber and is responsible for conducting the daily sessions.  The senate staff ultimately report to the Pro Tem and recommendations for staff positions are often provided by senators to the pro tem.  
The Pro Tem usually gives the President the authority to preside over the Senate. The Majority Leader and Minority Leader are the leaders of their respective caucus’ and are responsible for the leadership of the caucus.  The Majority and Minority Whips are responsible for rounding up members during caucus to ensure enough members are present for a quorum.  An interesting note, Whip is a federal term from congress based in British law to whip people into shape.



House of Representatives
• House of 

Representatives 
Leadership
– Speaker
– Majority Leader
– Majority Whip
– Minority Leader
– Minority Whip

Presenter
Presentation Notes
The Speaker of the House presides over the House of Representatives.  Just like the Senate Pro Temp, The Speaker is elected by the majority party caucus followed by confirmation of the full House through the passage of a House Resolution. The Speaker is the chief leadership position of the body. The other House leaders are elected by their respective party caucuses.�
The Speaker of the House is responsible for conducting the daily sessions.  Similar to the Senate, Majority and Minority Leaders are caucus leaders that preside over meetings and the Majority Leader manages legislation on the floor.  Whips are assistants to the Leaders and are responsible to round colleagues up to go to caucus to ensure enough members are present for a quorum.  Majority Whip is the liaison between staff and the Speaker.  All staff are appointed, even receptionists!  So, the senate is responsible to employ its staff and house employs its own staff.  There is no state human resources department that oversees staff for legislative hall.  An important note on Senate and House leadership:  it all depends on personality as to how powerful those positions are.  There are no terms for the leadership and leaders can be thrown out by members of caucus if they are not pleased.  The leadership is therefore subject to the will of the majority of the caucus at any one time and personalities play a large role with regard to respect in the caucus.  A special note, Delaware is one of the last states in the US that admit the public to the floor for testimony. If you would like to speak on a bill all you have to do is find a legislator that is willing to call you up as an expert witness, then the Speaker or President will call you to the podium where you introduce yourself and show why or how you are an expert on that issue. 




Relevant Committees
• Senate/House Committees

– Agriculture
– Bond Bill/Capital Infrastructure (Joint)
– Energy & Transit
– Finance (Joint)/Appropriations
– Natural Resources and Environmental Control
– Transportation

Presenter
Presentation Notes
The Nature Society participates in committee hearings as it is one of the best ways to affect change in pending legislation.  We usually follow committee activity in those committees listed here in bold.  Agriculture, Bond Bill (which determines how excess monies are spent after the capitol budget is determined and the capitol budget finances state government). In the House, the committees include agriculture, Joint Finance Committee, same committee as the senate, hence the word Joint, Bond bill, but they call it Capitol Infrastructure which is interesting as the JFC determine the capitol budget and the bond bill determines the budget surplus.  Even though they are named differently in each house, they are the same committees,  Natural Resources and environmental management ...




How Do I Engage?
• Public Comment
• Media Coverage
• Testimony for elected 

officials
• Personal Meetings
• Serving on Committees 

and Task Forces
• Etc.



Engaging with 
Policymakers

• Helpful hints for an effective exchange
– Meeting with your legislator

• Do your homework (their voting record, 
statements)

• Be organized and concise and dress 
appropriately

• Give reasons for your position
• Leave some information and offer to be a 

resource
• Write a thank you letter including any 

commitments made during the meeting



Engaging with 
Policymakers

• Helpful hints for an effective exchange
– Writing a letter/e-mail to your legislator

• Spell his/her name correctly
• Type/write, personal letter
• Identify yourself, include name and address
• Be brief and to the point
• Coordinate letter with progress of bill, (ie., write when the bill is in 

committee, or just before bill comes to floor for debate)
• Request a response from them
• Write follow up thank you letter for his/her support of your position
• DON”T be rude, righteous, or apologize for taking his/her time



Clean Water: A Case Study



SCR 30: Clean Water Task 
Force

Senate Concurrent Resolution 30 established Task 
Force to make recommendations to fund clean 
water improvements and flood abatement.

Tasked to meet 6 times and provide 
recommendations by January 31, 2016

What can you do…
• Attend meetings
• Follow meeting updates on Twitter & 

CleanWaterDelaware.org



What we Accomplished
• Alliance of over 20 

“supporters”
• Social and Traditional 

Media touched 3,658 
people

• 42 presentations and 
tabling events totaling 
7,862

Total: 11,540 (mid-point)



Thank you for the opportunity 
to present…

Questions?
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